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A+ Adequate Porlarmonce meats aff sequiroments. ἢ Is antively sathsfactory and is choracterised neither by daliciency mor 


oncellence, 
Porfarmance ts more thon satislectory. Destred results ore baling produced tna proficient? mannor, 


Ρ: Profictens ’ 
$+ Song Performance is characterized by exceptional proflctency, 
Peelormonce te so exceptional in tolation to requiromants of the work ond in comporlsan to the purflormonee of: 


Ό.- Duistending 
others doing simitar work as to warrant speclol recognition. 


- SPECIFIC DUTIES Soncges Cac t 


List vp te stu of the moat important spocific durtae performed during the rating period. μποῦν rating letter which best deseciben the 
manree in which enployoe parferms EACH specific duty. Considor ONLY effactivenass in peclormance of that duty. All ameloyaes 


with supervisery sasponsibilliias MUST be rated on thels ability to suparvise (indicate number af amployeon muperviaad). 
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In the period April to December 1961, Subject was the Chict οἱ 


“S : Branch, 
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FITNESS REPORT οἱ 3315 


τὸ. CRECH (8? TPE OF REPORT 


OPRCIAL (Speeity): | ἰδρεξιὰς ἱπροοίθν)» 


19. BATE REPORT OUG ιν OP. τ. REPORTING PERIOD (Prom 40°) 
τὸ ΟἹ April 1963 = 
SECTION B . ᾿ PERFORMANCE EVALUATION 


W > Wook Portormance ranges from wholly inedequote to slightly less than satisfactory. A rating in this cetegory requires 
potitive remedial action. The neture of thy action could range from counseling, to further waining, to plocing on 
probation, to recesignment of to separation. Oeseribe action tehen of proposed in Section Co 


A> Adequate Parlormance moots olf requirements, Β [6 entirely satisfactory end in charectorized netther by deflcteney nor 


® CmGCa (HI PYPR OF APPOINTMENT 


oncellonce, 
P - Profistony Performance [8 more than satistectory. Desired tosults ore being Ῥιϑθνοοο in ὦ proficient manner. 
δ. $rrong Porformance 19 characterized by exceptional proflelency. 


Ο - Qwfatanding Performance 18.30 “exceptional in relotion to requiroments of the work and Ia comparison to the performance of 
others dolng similar, work os to werrant special recognition. 


: SPECIFIC DUTIES 
List up to six of the most importont specific duties performed during the rating pecicd. tmsert rating letter which best doseribes the 


maanert in which employes performs EACH specific duty. Consider ONLY offectivenasa in porfarmance of that duty. All employecs 
with supervisory responaibilities MUST be roted on thoie ability ἐσ supervise (indicate numder of employees supervised 
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Jake inte account everything about the employes which influences his offectivecssa in his current position such as por 
foemence of speclirc duties, productivity, conduct on job, ecoperativecess, partinen? persenal traits of hebies, and ! 
porticuler limitations er testa. Sussd on your τον τ, οἱ employee's evarall serformance dusting the rating ported.) 5 
piece the letter in the tating how corresponding fa fhe statement which most accurately rofiacts his fovel of performance. | 
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SECTION C NARRATIVE COMMENTS 
Indscate significant strengths or weskhneeses damansseoted in current position heeping in prope pew δρώστην σα theic selationship ta 
overall pertworence. State evgysttions made for improvement of work perlormonce, Give fecommondatian s far οί. Comment 


on feveign tinguoge competence, if raquired flor current position, Amplify of asplain ratings given in Secroun 4 ta provide be ot 
begis for derermining future gereonnel ection. Monnet of portormance of minegerial o¢ supervisory duties aus? be da scribed, if 
applicable. 
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SECTION ὃ. pera CERTIFICATION AND COMMENTS- 
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f CERTIFY T THAT f HAVE SEE SEEN $ SECTIONS AB, 8, B, AMO OC OF or THIS REPORT 
‘DAtTa Wagons a took TURE OF Lc an τ  ἜΞΞΞΞΞΘ aa ΞΟ ΘΕ δ Ξε τ τες 


La dune 156}, : 
z τὴ BY SUPERVISOR 


MONTHS LMPLOTES WAS GHEN liv THIS AEPOWT HAD NOT DEEN. SHOWN TO EMPLOYER, ¢ δίνῃ PFPLAnaraS CC 
ὠμοῦ MY GPa ev IsION 


3. ΒΥ Ὑ REVIEWING € OFFICIAL 


ΞΕ RIGHTS OR REVIEWING DPRICIAL sana nent te ten ee ππσποσ τσ τοππον-τττο που... 


Having ou numerous occasions had the opportunity 
tv observe closely <Seereis work, I heartily concur ia 
the superyiser's remarks and ratings. 
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] i 
1 July 1964 i Deputy Chief, WH (SA) | 
τ ποΠσσ πον 
SECRET . - 
: : peabr atl ὡς 


στρ 


ται 


14-00000 


od 


Fh ee 


tag bass 
᾿νε κι, 8 va 


Continuation Sheet /FITNESS HEPORT ~- Section C: 


Subject ig a dedicated officer who has provon by performance 
that he can be counted om to yet the job done in less than allowe 
able timo limits. Subject is a sound first-echelon supervisor of: 
ἃ group doing a basic paramilitary job. Subject has the ability 


‘to develop a sense of teamwork in -w-diverse group of employees. 


It i@ believed that this leadership trait is particularly signie — 
ficant in that Subject has judiciously blended the talents of 
Staff agents, career agents, contract employees, Army officers and 
Navy pérsonnol into’a cohesive, effective group which has been able 


to mount successful resistance, 


Subject delegates authority :and has control over tho paper flow in 
his Branch, Subject has a fine appreciation for positive intelli- 
gence collection techniques and he has been able to rolate these 
techniques to his. PM-oporations so that an intelligence product of 
quality has been developed on the rural areas of the taryet country. 
As a result of the totality of Subject’s performance during thé 
period covered by this report, his over-all porformance warranta 


an evaluation of Strong. 

Subject -has Spanish. language fluency, operational experience, 
area Knowledgva and drive. Armed with theso tools, Subject is 
capable of mooting the long-term needs of his career service in 
Spanish-speaking operational arvas where there is a need for first- 


echelon supervisors, 


At. the completion af his current assignment, Subject should 
attend an advanced management course, 
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ECTIONB PERFORMANCE EVALUATION 
W - Wack Perlornance ranges trom wholly Insdegsote to alightly lees thon sorisfactary. A rating in this category requires 
ι positive semedial action. The narwe of the ection could range. from counseling, to futher training, to placing on 


proberica, 99 sevesignmant of to sepevetion, Describe ection tehen οὐ proposed la Section ὦ, 


‘ Petloracece meats all requirements. [9 Is entirely eatistectary and Ia characterized nelther by deflelency nor 


excollemce. . 
Parlormonte te more then satisfactory. Desired results are being produced in 6 proficient manner. 
Perlormance ie characterized by exceptional proficiency. : » 

, ὃ « Oyvtstending Porformorce ie to oxceptional In relation to requirements of the work and In comparleon to the performance of 
; : others deiag similar work σ to warrant sgacial rocognition. ον 


_P + Broficiong 
j + Strong 


εις SEE CIPIG οὔτιευ... 00 ῦῦῦ Ὁ τ εττ΄ 


Lie up to six of the most ἐπροενοσε spocifie duties perlsrand dwing the rcting pertod. tasart rating letter which beat describes the 
manner in which emploses sariusmes EACH specilic diay. Considers ONLY alfociivenass in parlarmance of that duty. All employees 
with sufsrvisary ratzansibrfetios MUST be roted on their abilsty fo supervise (indicate aumdée of employees supervised). 
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“PERFORMANCE IN CURRENT POSITION τ΄ te Ἢ 


τὸ ye mame oo wna nee ae nee mame 


Toke fn29 uecount nverything oho the employee which intigances hte offectivenass In his currobe.padieies 56 "σα 
formance vi apocific δεῖν ὃν productivity, condwet ἀν, eseceraticangss, portirent persona h paling ot hab ty dT Hid 

patieular "σαι θήσειν oc taterts, Based an your knowledge of omployae’s overall warlarmance dunag thea ratlag posiod, 
pluce the ‘etter ja tha rte tes corosponding ts tts siatement which most accurately roliscts hia feral of pertormance, 
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SECTION C NARRATIVE COMMENTS \ 


indicate slontficand strengths of weaknesses domonstrated In eurcunt pavition keeping in stopper perspective thelr catationship to 
overall Sai hevmence. Stave suggeetions made for improwement of work porlormance. Gove recommendations far training, Comment 
on forvign languoge competence, tf eaquirad for cutrant position, Amplily or explain ratings given In Saction Β to provide beet 
basis for determining futuwe personnel action, Manner of performance of managerial ov supervisory dution must be described, if 
applicadle. 
Subject is a hard working, dedicated officer who has an unusual 


amount of drive. Subject is a distinct asset to the Station. In the 
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COMMENTER OF REVIEWING OFFICIAL ee eee a τοῦ Se Sta Se ee See hi eae te Oe Pe Ove of at a 

Subject is one of the "mainstays" of the I concur 


in the evaluation of tho supervisor, 
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Fitness Report - Section  - NARRATIVE COMMENTS (Continued) 


He uses his 


Subject is at his best in agent handling situations. 
Spanish language fluency, experience, and area knowledge to the 


Fitness Report warrants an evaluation o Strong”. 


At the completion of his current assignment Subject. might 
benefit from participation in an advanced management course, 
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SECTION 8 EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES 


List up to sia of the most important specific duties performed during the cating period, Inaert rating number which beat describes the 
δῶ . Consider ONLY effectivenose ἐπὶ perlormance of thet duty. All employees 


mannae ta which employee perlorme EACH spediflec 


with superwisary responsibilities MUST be rated an thelr ability to supervise (indicate number of employees auperviaed). 


δ. Uneatisiactory 2+ Barely adequate 3 « Acceptable [4 - Cempetent 


SPECIFIC OUTY NO. F 


8. « Emcattons 16 - Superior 


SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT PO! 
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RATING 
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Tako inte oceaunt everything ahout the emptayee which iniluences hia effectivencas in his current position ὁ performance of apecifia 
dutleas, productivity, conduct on job, caouperativenass, pertinent persannl traits o¢ habits, particuine limitations of talents, Based on 
your knowledge of employac's uverull pesformance duting the sating peerad, ploce the rating aumber ia the box carra spending to the 


statemant which mas? aceyrotaly rellecta hia level of parlarmanea, 
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2. Performance meats moat requirements but is deficient 16. ane οὐ more import 
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5+ Performance in every important sespoct is superar. 
ὁ . Performance in avary respoct is outstanding, 
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SECTIONE NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE 


Stvese steongthe ond weuknopsoe demonatrated in currant position, Indicote sugge stione made to empleree hor imgrovemont of hie 
woth, Give ragammendations for δὲ 5 training, Geseribe, iW uppropriare, hia potential for development cod for atauming greater te: 
sponaibilitios, Amplify or oxptotn, if uppropriate, ratinge givon in SECTIONS B, C, ond Ὁ te provide the beat basie tee determining 


future personnel actiane, 
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Ἂς WARE (Leoty (Fiver) {Μ|.19} 2, DATE OF ΟΙΗΤΗ 9. 8a 6 ὁ 5 “πος 
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TOFP7DIV7 DW OF ADSIONMENT 


τ: BERMVICE ὈΥ̓ΨΙΟΜΑΤΊΟΝ, 8. OFFICIAL POSITION TITL ἢ 
Ὁ Operations Officer LDP/WH, Be. 4, D.C. 


8. CARRTR STARE STATUS TPR OF REPORT 
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10, DAYG REPORT OVUM ΙΝ OL”, 18, REPORTING PF RIOD BPECIAL (Spoctty) 
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here Δ Μησ οἶδ. ; 
SECTIONS EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES 


Liat we to ale of the most important specific duties porformed during the rating parted. insert rating number which Seat deseribes the 
monnee in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with supervisory responsibilities MUST be rated on their ability to supervise (indicate munber of employers supervised), 


1; Unset! sloctory [2 = Barely edequare 3. Acceptable |4- Competent 5. Exceltent [6 Superior [7 - Qutstending 


SPECIFIC OUTY NO. ὁ RATING | SPECIFIC ouTy NO. @ = RATING 
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7 ἷ ᾿ 
RATING SPECIFIC OUT NO. 9 ; RATING 
NG. NO. 
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SECTIONC EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION ὁ ἐὃ΄ὃὦὃὦὃὦὃ 
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SECRET 


1 June 1961 “ 


MEMORANDUM FOR: Chief, Finance Division 
FROM 2 Chief, wi/4/Suppert 


SUBJECT ᾿ς Premium Pay fe 


ere 
Fer gbaytess 


Distributten: 
2 -- Chief, Sinanva Division (ea. omployea) 
2 - Director of Personnal (ea, employae) 
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S-E-C-R-E-T 
(When Filled In) 


12 SEP 1921 


MEMORANDUM FOR: SA/BR/crD 


SAT, 3h = - -Ὶ ee 


FROM t Deputy Director of Security (Investi« 
gattong and egational Support) 


SUBJECT 


1. Reference is made to the mesorandum dated 23 Aucust 1061 


5. his clearence becomes invalid in the event the 
Subjact's services are not utilized within aix months of 
the date of this memoraadum. 


FOR THE DIRECTOR OF SECURITY: 


5-3- .Β -.Ὁ 
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